Board of Trustees Meeting Agenda — 7 June 2017

Date Approved
Open: Karakia Timatanga Policy Led by:
Reference:
1. Administration
1.1 Present
1.2 Apologies
1.3 Confirmation of previous minutes /matters arising
1.4 Correspondence
17/5 Pop-up carols request from HCC
19/5 Principal appointment invoice
2. Strategic Decisions & Discussions Operational
2.1 Strategic decisions made if required g?:qvemance
olicy

*  Charter 31/5/17 financial report for charter
* Annual report 2016
+ Board report 2016

2.2 Education Act Update 2017

2.3 Review of Complaints Policy

2.4 PM Science prize draft guidelines

3. Monitoring
3.1 Principals Report

3.2 Finance
3.2.1 End of month reports for April

3.3 Property
3.4 Health and Safety

3.4.1 Swimming pool

3.4.2 Playgrounds

3.4.3 Winter health issues

3.4.4 Dogs in School guidelines redraft
3.5 1T

3.5.1 IT workshop
3.6 Curriculum

3.7 Other
3.7.1 Polyfest

4. Otheritems
None

5. In-committee items




5.1 Matters arising from previous IC minutes
5.2 Correspondence pertaining to OIA requests
5.2 OIA report

7. Meeting Closure

7.1 Identify Agenda Items for Next Meeting

Karakia whakamutunga: Meeting closed pm

Note: List of current delegations attached to agenda

All reports associated with this meeting are available online, or in the school office during normal school hours.
* May 2017 draft BOT minutes (1.3)
* Charter / Board Report 2016 (2.1)
*  Education Act Updates 2017 (2.2)
*  Complaints Policy (2.3)
¢ PM Science Prize draft guidelines (2.4)
*  Principals Report (3.1)
*  April Fincance report (3.2)
* Dogs in school guideline (3.4.4)
* In-committee documentation is not available for public viewing (5)

NOTE:

BOT delegations:

Chair: Rachel

Deputy Chair: Craig

Committees:
Health & Safety: Shane, Dianne, Gillian
Policy Review: Craig, Rachel, Dianne, Gillian

Portfolios:

Civil Defence: Eli, Toni
Curriculum: Eli, Gillian
Property: Shane
Finance: Dave



Board of Trustees Meeting Agenda — 3 May 2017
Note from Chair: Due to a medical emergency this meeting held on 3/5/17 was abandoned due to
the medical emergency. ltems marked * were discussed at the subsequently arranged meeting on

17/5/17 and are recorded in those minutes. Minutes from 17/5/17 and this meeting should always
be kept and read together.

Open: Karakia Timatanga
7.00pm

1. Administration

1.1 Present: Gillian, Vera, Shane, Di, Eli, Craig, Tricia Chapman (NZSTA), Rachel,
Hayden (guest speaker), Lucy (guest -7.15pm), Luana (guest pres
C (guest presenter 8.15pm)

1.2 Apologies: Dave

Motion:

I move to grant speaking rights to xxxx as the
will have relevant contributions to this meeting .
Moved/Seconded: Brinkley/ Maiava Carried Una

1.3 Confirmation of previous minutes
Motion: | move that the minutes of t
Moved/ seconded Brinkley/ Xu Car

€ and correct.

1.4. Correspondence *

2.
ssed thoroughly.
always reflect the improvement made by
ted it will be approved by the board via email.
ss Carried Unanimously
eeting re: Board consultation
ee will met with NZSTA to develop further.
tation opportunity at the science evening in week 3.
2.2.2 Whanau representation from the BoT.
Whanau Tautoko Hui next week.
3. __Monitoring

3.1 Principals Report

Distributed and partially discussed®.

Roll sits at 283 (not 282 as stated in the report).

Projected roll was 320 — potential staffing implications for next year.

Some funding applications for Polyfest may need approval around meeting times.




3.2 Finance

3.2.1 End of month reports for March & April 2017
3.3 Property

3.3.1 Swimming pool
Hayden addressed the Board. He is a Service Engineer for a pool company, who is
offering his expertise to bring the school pool up to scratch.

Identified issues: age of equipment in some instances, cleaning the pool through
chemical filtration, steps, paintwork, heating fans, control system, on-going
maintenance, changing rooms, rails, storage.

Plan: Hayden to provide a list of priorities and costs, including where external
contractors will be required for work to be completed.
Sources of funding to cover these costs to be identified.

3.4 Health and Safety
3.4.1 Dogs in school policy*
3.4.2 Playground complaint*
3.5 1T

3.5.1 Liaison with other schools*

3.6 Curriculum
3.6.1 Science
Dianne Christensen presenting to the BoT.
Congratulations from the Board on i
Presented possible ideas for spendin:
by the board.

3.6.2 Pasifika class

Presentation/feedbac

Reinforcing pari
doing ELA cour
Alot of hi

3.8 Other

4. Other Business
None

5. In-committee items*
5.1 OIA requests*

5.2 Enrolment Zone progress*




6. Meeting Closure Meeting was abandoned at 9.30 due to a medical emergency.

6.1 Identify Agenda Items for Next Meeting — *due to a medical emergency all items
not discussed will be carried over to another meeting at a date to be agreed by the board.
These have been indicated in the minutes as above.

Karakia whakamutunga

Note 1: Correspondence is listed on the back of the agenda
Note 2: List of current delegations attached to agenda

All reports associated with this meeting are available online , or in the school office during normal school
hours.

NOTES 1:
Correspondence in:*

Correspondence out:*

NOTES 2:
BOT delegations:

Chair: Rachel
Deputy Chair: Craig

Committees:
Health & Safety: Shane, Dianne, Gillian

Policy Review: Craig, Rachel, Dianne, Gillian

Portfolios:
Civil Defence: Eli, Toni

Curriculum: Eli, Gillian~®
Property: Shane
Finance: Dave




Board of Trustees Meeting Agenda — 17 May 2017 DRAFT

Note from Chair: Due to a medical emergency the first part of this meeting held on 3/5/17 was
abandoned due to a medical emergency. ltems marked * were discussed at that meeting and are
recorded in those minutes. Minutes from 3/5/17 and this meeting should always be kept and read

together.

Open: Karakia Timatanga
7.00pm

Policy
Reference:

Led by:

1. Administration
1.1 Present: Gillian, Vera, Shane, Di, Eli, Craig, Rachel
1.2 Apologies: Dave, Tricia
1.3 Confirmation of previous minutes*
1.4 Correspondence: MOE Bulletin for School Leaders

Motion: Move to table the following additional reports:
e Charter final draft Moved/ seconded Brinkley/
Maiava Carried: Unanimously

2. Strateqic Decisions & Discussions

2.1 Strategic decisions made if required

Charter now completed. Thanks Dianne for all thé
have put in to pull the charter document together.

Motion: Move to accept Strategic Plan wording changes to
that they are actionable in the acti
Brinkley/ Doherty Carried: Unan

Motion: | move to accept Charter for sendi

Moved/ seconded Brinkley/ McPeake C

2.2 Strategic discussio

2.2.2 Whanau repr

3. Monitoring

like. Regulations to be identified from NZSTA. Action point

? Di or Rachel

» Police vetting: soon to be charged $8.50 for each check.
Discussion around determining guidelines about who
needs police checking & when, so we can predict annual
costs.

» Volunteers policy to be discussed by Policy Review
Committee

* Motion to include extra item under Principals report:
Building work at front of school. Moved/ seconded
McPeake/ Press Carried: Unanimously

Action point: site meeting to be attended by with Lee, Di
and Shane




3.2 Finance

3.2.1 End of month reports for March & April 2017

¢ Verbal report from finance via Chair.

» Finance reports are coming late from Ed Services — Di
following up with them and will arrange a face to face
meeting with Dave present.

e  Audit - Follow-up required LAT funding in 2016 — Di has
requested Barbara Hay to explain this situation.

Motion: Move that the finance report be accepted:
Moved/Seconded: Press / McPeake Carried: Unanimously

3.3 Property
3.3.1 Swimming pool*
Update to discussion at meeting 3/5/17 - Funding by SwimSafe
$3000 has been offered towards cost of pool upgrade.
3.4 Health and Safety

3.4.1 Dogs in school policy - Consultation — discussion abo
this. To be developed as a guideline. Action Point: Craijg:to
redevelop and redistribute then share with school ¢ mmunity for
consultation. ‘

3.4.2 Playground complaint — 2x HCC staff have
inspected the playgrounds, have made comments
recommendations. Will need LBP’s to take the playgr
down. Signs being taken down every night but we don't
who by — caretaker checking and re ing. Will take signific
funding to upgrade. Will need to appl
member is satisfied with how we are
areas and that we are being proactive

issues.

Discussion about le
other local schools.

posalsfor spending of prize money.
Is from staff. Action Point: Craig, Eli,

3.6.2 Pasifi
Presentation/feedback from Luana.

Broad demographic of cultures in class.

Multiple languages spoken in class.

Pasifika values are embraced - Aiga class.

Aiga — older children aide the younger children.

Respect is a big part of this class.

Reinforcing the notion of parents speaking their mother tongue
to the children.

Most of the children are ESOL students.

4 teacher aides doing ELA courses (3 who don't).

A lot of high behaviour needs in this class, but there has been a
positive shift in this area.

Next steps: Topic is migration (Eels) and navigation (science
and technology).

There will be some cross-grouping with P students from other
classes.




Curriculum data looks encouraging at this stage.

3.7 Personnel
3.7.1 Principal appointment progress
Dianne left the meeting for this part of the discussion. Need to
appoint acting principal for the remainder of the year. Board approved
this on a term by term basis. Dianne returned.

Offer verbally made to Dianne to continue in acting principal role — need
to consider if this is a term by term basis or an offer for both terms 3 and
4. Appointment committee need to meet to confirm timeframe which will
allow us to make this decision. Offer to remain on the table until this
occurs before next board meeting.

3.7.2 Acting Principal Appraisal — approved by board in principle,
although need to idenitfy cost. External appraiser / local mentor for new
principal may be a suitable person. Action point: Di to identify cost

3.7.3 Staff appraisals — this process has started through a vari
means (lead by Principal and LT's) which will result in robust step
throughout year to formlate evidence based portfolios.

3.8 Other - none

4. Other Business
None

5. In-committee items Moved into:committee.
Motion: that the public be excluded fron following part/s
the proceedings of this meeting nai ]
grounds are that the matter is one of:

for Next Meeting - none

: Correspondence is listed on the back of the agenda
ote 2: List of current delegations attached to agenda

All reports associated with this meeting are available online , or in the school office during normal school hours.

NOTES:
BOT delegations:

Chair: Rachel
Deputy Chair: Craig

Committees:
Health & Safety: Shane, Dianne, Gillian
Policy Review: Craig, Rachel, Dianne, Gillian

Portfolios:

Civil Defence: Eli, Toni
Curriculum: Eli, Gillian
Property: Shane
Finance: Dave



Mail - rachel.delima-brinkley@koraunui.school.nz Page 1 of 2

FW: Hutt City Council Pop-Up Carols 2017 - Koranui School

Barbara Hay

Wed 17/05/17 7:37 p.m.

Te:Dianne Wright <dianne wright@koraunui.school.nzs; Rachel delima-Brinkley <rachel.delima-
brinkley@koraunui.school.nz>; Amanda Doherty <doughy@paradise.net.nz>:

From: Rebecca King [mailto:Rebecca.King@huttcity.govt.nz]
Sent: Wednesday, 17 May 2017 4:02 PM

To: Barbara Hay <barbara.hay@koraunui.school.nz>

Subject: Hutt City Council Pop-Up Carols 2017 - Koranui School

Good Afternoon,

We are currently looking at locations for the Hutt City Council 2017 Christmas Pop-Up carols and would like
to know if you would be interested in having it at your School this year?

This year the event will involve a 1-1.5 hour carols show but we’d be happy to talk further about ways the
school may want to benefit/be involved with this event. If you have any ideas please don’t hesitate to
contact me.

The Christmas pop-ups are open to all of the community however we would be grateful to have your
support to promote the Pop-up Carols to your school families.

If you are interested we will need you to confirm that you have drive on access for the carols caravan to get

onto the field.
Please see following dates currently available. If you have any clashes please let us know we can try and

work around them.
The dates scheduled are 4,5, 6, 7, 11, 12 and 13 December.

Look forward to hearing from you ©

Regards,
Rebecca King

Events Assistant

Hutt City Council, 30 Laings Road, Private Bag 31912, Lower Hutt 5040, New Zealand
T 04 570 8756, W www.huttcity govt.nz F huttcitycouncil

HUT

TE AW Kaman

https://outlook.office.com/owa/?realm=koraunui.school.nz&exsvurl=1&ll-cc=5129&m... 02-Jun-17



oh 04 9775072, mobile 0211861122

Rachel deLima-Brinkley
Board Chair

Koraunui School
STOKES VALLEY

Friday, 19 May 2017

Principal appointment advice

Fees
Confirm and contribute to application documents
Mtgs with Board (3)
Mtg with staff
Shortlisting, contribute and co-ordinate
Reference checking (2 candidates)
Candidate communications
Total
GST (15%)
Total fees
Expenses Travel costs CIRBMRREGY reciept attached by email)
Full cost for two adults $745.57
50% for one aduit $372.79
Divided between 2 schools $186.39

TOTAL AMOUNT OF THIS INVOICE

Please pay electronically to Kiwibank ac: GSmR0RS0SNaE08

TAX INVOICE
GST No 27-227-139
Invoice No 17/11

Hours Rate

1.0
6.0
2.0
2.0
4.0
2.0

17.0 $110.00

$1,870.00

$280.50

$2,150.50

$186.39

$2,336.89
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~ Complaint Procedures

Outcome: The school will respond to com

¥

plaints against staff in a fair and consistent manner and in accordance with

the relevant employment contracts, legislation and the school's codes of conduct,
Guidelines:

o

Complaints should be made in writing or in person,
Documentation is stored securely.

Complaints of a serious nature should be directed to the principal. In cases of complaint against the principal,

which remains unresolved in the first instance, a formal written complaint must be made to the board chairperson.

All parties concerned are informed of the complaint and have right of reply.

Where possible, resolution of a complaint will involve all parties meeting, discussin

g the concern and reaching an
agreement as to the outcome.

Where internal procedures do not reach a satisfactory conclusion, outside mediation may be sougﬁ’r from
organisations such as STA and NZET.

In dealing with any complaint, the school will act in accordance with the relevant conditions of the current
employment contract(s).

In all cases the board, in dealing with complaints, will act as a good employer,

P24



Guidelines for applications to the Prime Minister’s Science Teacher Prize
Fund (the PM Prize Fund)

In March 2017 Koraunui’s own Di Christensen was awarded the prestigious Prime Minister’s Science
Teacher Prize for 2016. This was a fantastic achievement and recognition for Di, and a wonderful
affirmation and opportunity for our school.

Part of the prize was the award of $100,000 to our school. The only criteria limiting how these funds
can be used is the requirement that they must be used by the school to support science.?

The prize money has been received and is being managed by the
ring-fenced fund.

oard of Trustees as a designated,

The first application to the Board was received in May 2017 The request was declined. As part of its
discussion about this application, the Board agreed to develop forma Criteria to guide decisions on
future applications. The following information has been developed in res onse

Application process

Applications to use monies from the PM. Prlze Fund need to be made to the Boardfi"n‘writing

addressed to the Chair.

Applications will be considered at the Board 's scheduled meetmgs ln exceptional circumstances
applications may be consi ered out of sequence between meetmgs

All'applications must,

¢ enhancing science tea_ hing capability and capacity at Koraunui School
* providing science out-reach to the Koraunui School community and wider community; and
* developing Koraunui School’s reputation as a centre of expertise in science teaching.

The Board will give precedence to applications which will:

e provide ongoing benefits rather than one-off benefits; and
¢ meet multiple key funding criteria.

1 See Guidelines Science Teacher Prize http://www.pmscienceprizes.org.nz/teacher/



Publicity

The Board will publish information about how money from the PM Prize Fund is being spent on its
blog page on the school website, and in the school newsletter, as necessary. This may include
detailed information about successful applications and applicants.

The rights reserved by the Board
The Board reserves the following rights:

¢ the Board will manage the funds as part of a responsible financial management strategy
including investing funds on term deposit or similar instruments;

e the Board can refuse to approve any application received;

* the Board can alter the key selection criteria as its sees it; and

* the Board can consult with Di Christensen, as the winr the Prime Minister’s prize, to
support its decision-making in respect to any appliéé’tid received.

Final use of the available funds and edition contro

The Board envisages that the available funds from the PM Prize Fund are hkely to be used within the
current Board triennium (2016-2019). If funds are remammg at the end of that penod these
guidelines will not be binding on the new Board. - -

These guidelines were approved by tﬁgféog‘r‘d‘ on Xxx June2017




Koraunui School

Prepared By

Education Services Ltd

Disclaimer of Liability

Educaﬁon}Sem'ces.

Dedivated to your schoof

Education Services Ltd has compiled the monthly financial statements set out in this management
report from records, information and instructions furnished by the above named client. As our service
arrangement does not include an audit function, we do not accept responsibility for the accuracy or
completeness of the material supplied from which these statements have been compiled.

These financial statements have been
only. Neither we, nor any of our emp
other person, should the records, information, or instructio

deficient in any way.

Education Services Ltd

loyees, accept any res
ns furnished to us be incorrect or otherwise

prepared at the request of, and for the purposes of, our client

ponsibility on any ground whatsoever to any

Whangarei P 09 4382337

—-28-Reyburn-House Lane F 09 4382338
PO Box 1793 E whangarei@educationservices.co.nz
Auckland P 09 5851671

515A Mount Wellington Highway
PO Box 105165

Hamilton
21 Empire Street
Private Bag 3023

Rotorua
1277 Haupapa Street
PO Box 2182

New Plymouth
6 Bayly Road
PO Box 46

Wanganui
176 Glasgow Street
PO Box 4003

Lower Hutt
497 Hutt Road
PO Box 39151

F 09 5851672
E auckland@educationservices.co.nz

P 07 8472672
F 07 8472482
E hamilton@educationservices.co.nz

P 07 3494106
F 07 3494128
E rotorua@educationservices.co.nz

P 06 7575489
F 06 7588385
E newplymouth@educationservices.co.nz

P 06 3490903
F 06 3450713
E wanganui@educationservices.co.nz

P 04 5895533
F 04 5895580
E lowerhutt@educationservices.co.nz

The information contained within this Management Report relating to the salaries of Board employees is personal and as such is governed by the Privacy Act 1993.



Koraunui School Education ¥Services.

Dedicated to your school

Management Report 30 April 2017 Commentary

Income

You have received 2 out of 4 Operation Grant deposits so far this year,

Your next Operating Grant instalment is due in July.

As at 30 April 2017 we note Grant Income is 42% of what was budgeted for.

Your Local Funds and Interest are 103% of what was budgeted for.

Your Trading and Other Accounts have contributed a surplus of $7,848 for the year to date,

Expenditure

As at 30 April 2017 you have spent 31% of what you had budgeted for the year.
This compares with 33% of the calendar year gone.

Financial Position

Actual Available Funds as at 31 December 2016 were $147,020
Budgeted Available Funds at 31 December 2017 are $194,788

Actual Available Funds as at 30 April 2017 are $318,311

Budgeted Available Funds as at 30 April 2017 are $276,699

*Note: Available Funds are calculated as Working Capital /ess Term Cyclical Maintenance

Banking Staffing

Banking Staffing as at Sue Report Number 0218 is under used by 1.86 ($4,972).

Schools manage their staffing entitlement to best meet the teaching and learning needs of their school. Over
usage of staffing entitlement must be budgeted for and under usage used before the gazetted date in pay period
26 to meet the teaching and learning needs of your school.

Disclaimer
This commentary is to be read in conjunction with, not instead of, your full management report.

S,

Report Name: Monthly Management Report Date Effective: 30 April 2017
Entity: 861 Page: 2 of 41 Date/Time Created: 10/05/2017 13:00
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Available Funds Forecast

Introduction

In response to increasing requests from our clients and Ministry of Education Financial Advisors
we have added the following Available Funds Forecast to your monthly management report.

This forecasting tool can be used to illustrate the effect of future anticipated income and
expenditure on your year-end financial position (expressed throughout this management report
as Working Capital less Term Cyclical Maintenance, or “Available Funds”).

. This tool complements the other reports you receive which report only on historical data (they
report only what has already happened). It is available in Microsoft Excel format through our
online service. '

We encourage you to save down a copy and adjust forecast figures as you see fit. Use the

spreadsheet as a forecasting tool to help you better understand and predict the direction the
school’s finances are heading in.

Methodology

Actual figures are shown for the months up to the date of this management report. Forecast
figures are shown for the remaining months. Forecast figures are one-twelfth of the annual
budget, or for those schools that set monthly budgets those figures are used instead. The
exceptions are:

e Operating Grant — the installments are shown in the months they are received, unless
budgeted for on a monthly basis.

e Fundraising — the portion of the budget that hasn't been received yet is split evenly
between the remaining months of the year so that the total for all twelve months equals
the annual budget.

e  Audit Costs — the entire budget appears in December.

e Capital Items — the unspent portion of the budget is split evenly between the remaining
months of the year so that the total for all twelve months equals the annual budget.

Disciaimer

This forecast is based on budget figures provided by the school. All forecast figures including
“Projected Closing Available Funds” are estimates only.
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Koraunui School Education ¥Services

Dedicated to your school

Items of Significance 30 April 2017 Commentary
Description Code YTD Budget Variance % Note
Income
None.
Expenditure
Lib Estab 3130 1,929 200 (1,729) 865
Additional Teachers 3410 24,023 0 (24,023) 0 Not Budgeted
Curious Minds Grant 4915 1,821 0 (1,821) 0 Not Budgeted

Financial Position

None.

Report Name: Monthly Management Report Date Effective: 30 April 2017
Entity: 861 Page: 3 of 41 Date/Time Created: 10/05/2017 13:00



Koraunui School

Graphical Analysis 30 April 2017

Income
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Dedicated to your schoal

Overview
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Koraunui School

Graphical Analysis 30 April 2017

Capital Purchases
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Koraunui School

Educationf}Sem'ces.

Dedicated to your schinof

Income Statement 30 April 2017 Summary
2016 ‘ 2017
YTD Year Descripfidn Code Month YTD Budget Variance %
Income
309,142 694,235 Government Grants 129,821 286,369 680,002 (393,633) 42
503 5,942  Investment Income 454 1,365 4,000 (2,635) 34
45,470 89,880  Fundraising (497) 116,612 107,000 9,612 109
50,732 100,107  Activities (74) 44 3,500 (3,456) 1
6,855 (8,905)  Extra-Curricular Activities (4,510) (7,058) 0 (7,058)
3,249 (10,939)  Camps And Trips (1,081) (1,647) 0 (1,648)
189 1,206  Stationery Surplus / (Deficit) 72 4,637 1,300 3,337 357
$416,140 $871,526 Total Income $124,183 $400,320 $795,802  ($395,482) 50%
Administration
931 4,408 Communication Expenses 291 896 4,250 3,353 21
805 8,785  Board Of Trustee Expenses 0 985 6,400 5,415 15
(3,240) 4,870  Audit Costs 0 0 5,350 5,350 0
3,124 7,554  Consumables 1,039 4,272 6,450 2,178 66
24,313 101,174 Staff Expenses 7,314 25,998 87,761 61,763 30
8,210 20,890 General 1,323 10,555 29,714 19,158 36
1,600 4,800 Operating Leases 400 1,600 5,800 4,200 28
oo § 3B TAD i $152. 48T $10,367 200 4443080 04 145,725 $101,417 ~30%
Property Maintenance
1,903 8,519  Cleaning & Sanitation 759 2,066 7,600 5,534 27
3,401 17,023  Energy 1,337 5,154 14,488 9,334 36
225 1,594 Rates 289 578 1,300 722 44
775 935  Grounds 169 1,153 1,500 347 77
2,547 12,763  Repairs & Maintenance 1,042 5,528 10,430 4,901 53
27,891 71,357  Staff Wages 5,530 24,406 69,294 44,888 35
5,200 (16,541)  Cyclical Maintenance 1,390 5,560 15,500 9,940 36
$41,943 $95,651 $10,516 $44,446 $120,112 $75,666 37%
Depreciation
10,000 32,396  Depreciation 2910 2,603 10,221 22,500 12,279 45
$10,000 $32,396 . $2,603 $10,221 $22,500 $12,279 45%

Report Name: Monthly Management Report

Entity: 861

Page: 6 of 41
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Koraunui School

Educa{ion’} Services.

Dedicated to your school

Income Statement 30 April 2017 Summary
2016 ) . . : 2017
YTD Year  Description Code Month YTD Budget = = Variance %
Learning Resources .
5,747 14,088  Professional Development 2,025 4,456 29,131 24,676 15
1,841 5,617 Library (107) 2,225 950 (1,274) 234
7,702 29,199  Teaching Resources 2,094 5,547 16,250 10,702 34
103,688 428,706  Personnel 31,192 114,520 310,272 195,753 37
10,247 32,769  Information And Communication Technol 3,141 11,118 33,448 22,329 33
0 0  Prime Minister's Award 0 o] 100,000 100,000 0
2,881 10,882  Operating Leases 635 2,432 12,500 10,068 19
0 1,058  Extra Activities 1,821 2,886 0 (2,887) 0
$132,106 $522,319 $40,801 $143,184 $502,551 $359,367 28%
Other Accounts
(7,414) (3,579)  Kcc Before/After/Holiday 2,584 (3,211) (22,354) (19,142) 14
($7,414) ($3,579) $2,584 ($3,211) ($22,354) ($19,142) 14%
$212,378 $799,268 Total Expenditure $66,868 $238,947 $768,534 $529,587 31%

Other Outgoing Cash

27,319 52,962
0 603
0 1,500

$27,319 $55,065

Capital Items - Cash Additions

Lease/Loan Payments
Cyclical Maintenance

303 2,000

0 0 0
0 22,917 0
$0 $23,220 42,000

1,697 15%

0 0%

(22,917) 0%
($21,220)
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Koraunui School

Educationf}Seﬁ/ice&

Dedicated to your school

Balance Sheet 30 April 2017 Summary
2016 ‘ 2017
April December  Description Code April
Current Assets
0 215,403  ASB 12-3478-0015483-00 9000 446,195
19,147 5,745  KPG 467-00 9005 1
69,467 0  Westpac TDP #1 9010 0
54,392 0  Westpac TDP #2 9011 0
19,131 76,992  Westpac 211-00 9015 2,744
320,159 2,405  Westpac 211-25 9016 5,731
250 650  Petty Cash 9029 650
118 3,325  Accounts Receivable 9115 0
0 6,685  Prepayments 9117 0
0 (2,079)  MOE Funded Projects 6,098
$482,664 $309,126 $461,419
Current Liabilities
18,565 11,722 Leave Accrual 9314 11,722
16,802 0  Staff Banking Overuse 9317 0
0 5,600  Accrued Audit Fee 9319 3,772
o] 2,500  Revenue Rec In Adv 9221 0
25,125 23,625 Cyclical Maintenance Provision 9329 S 708
0 2,544 TRL Leases 9345 2,544
6,565 14,160 Accounts Payable” 22,382
22,596 (2,866)  Goods and Services Tax 14,564
35,330 41,516  Hippy 15,785
(7,280) 3,503  Funds Held In Advance 6,272
$117,703 $102,304 $77,749
Working Capital A ) ‘ )
| $364,961  $206,822 $383,670
Non-Current Assets
108,034 118,431  Fixed Assets 109,514
$108,034 $119,431 $109,514
Non-Current Liabilities
80,041 55,800  Cydlical Maintenance Provision 9429 65,360
o] 5,002 TRL Leases 9445 5,002
$80,041 $64,802 $70,362

Net Asse

Public Equity

189,192
203,762

189,193
72,258

Public Equity At The Start OF The Year

Net Surplus / (Deficit)
=

-

9500 261,449
161,373
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Koraunui School

Educaﬁozl} Services.

Dedicated to your school

Income Statement 30 April 2017 Income
2016 ' 2017
YTD Year Descripﬁon Code Month YTD Budget Variance %
Government Grants
Ministry Of Education
250,684 517,059  Operation Grant 0104 125,112 246,224 508,393 (262,169) 48
0 480 TRL Leases 0156 0 0 0 0 0
5,750 12,104  Special Grants 0157 109 109 11,500 (11,391) 1
30,830 121,900  Special Needs 0159 0 33,827 149,109 (115,282) 23
6,275 11,675 ESOL 0160 4,600 4,600 11,000 (6,400) 42
0 751  Teacher Relief 0164 0 1,609 0 1,609 0
0 8,773  Other MOE Grants 0165 0 0 0 0 0
15,603 21,494  MOE PD Funding 0170 0 0 0 0 0
$309,142 $694,236 $129,821 $286,369 $680,002 ($393,633) 42%
Investment Income
Investment Income
503 5,942  Interest Received 0191 454 1,365 4,000 (2,635) 34
$503 $5,942 $454 $1,365 $4,000 ($2,635) 34%
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Koraunui School Education }Services.

Dedicated to your sthool

Income Statement 30 April 2017 Income
' R April , , 2017 ,
Description Code Income - Expenditure Net Income ' Expenditure Net Budget Variance %

Local Funds

Fundraising
IPENZ 0205 0 497 (497) 2,500 497 2,003 0 2,003 0
Prime Minister's Award 0208 0 0 0 100,000 0 100,000 100,000 0 100
Parent Donations 0210 0 0 0 1,080 0 1,080 3,000 (1,920) 36
Other Donations & Gran 0214 0 0 0 13,529 o] 13,529 4,000 9,529 338 t
$0 $497 ($497) $117,109 $497 $116,612 $107,000 $9,612  109% .
Activities '
Staff Purchases 0265 22 36 (74) 633 746 (113) 0 (113) 0
Hall Hire 0275 0 0 0 157 0 157 1,000 (843) 16
Scholastic Books 0285 68 68 0 147 147 0 0 0 0
Other Income 0295 0 0 0 0 0 0 2,500 (2,500) 0
$90 $164 ($74) $937 $893 $44 $3,500 ($3,456) 1%
Report Name: Monthly Management Report Date Effective: 30 April 2017
Entity: 861 Page: 10 of 41 Date/Time Created: 10/05/2017 13:00




Koraunui School

Educaﬁon’} Services.

Dedicated to your schoof

Income Statement 30 April 2017 Income
April ‘ 2017 ‘
Description Code Income . Expenditure Net Income . Expenditure Net Budget Variance %
Extra-Curricular Activities
2pm Club 0302 45 0 45 83 0 83 0 83 0
Athletics 0306 0 0 65 0 65 0 65 0
Basketball 0308 0 512 0 512 0 512 0
HC Sports Fest 0312 13 0 13 41 0 41 0 41 o]
Kids Kitchen 0314 0 0 0 0 16 (16) 0 (16) 0
Netball 0316 111 524 (412) 332 524 (191) 0 (191) 0
Polyfest Jul 0320 1,360 5,458 (4,098) 1,688 9,083 (7,395) 0 (7,395) 0
Swimming 0322 o] 178 (178) 275 178 96 0 96 0
Touch Rugby 0324 0 0 o] 310 539 (229) 0 (229) 0
Tough Guy 0326 161 0 161 338 0 338 0 338 0
Triathalon 0328 0 41 (41) 1,475 1,672 (197) 0 (197) 0
Waterpolo 0332 0 0 0 o] 165 (165) 0 (165) o]
$1,691 $6,201 ($4,510) $5,120 $12,178 ($7,058) $0 ($7,058) 0%
Camps And Trips
Beach Trip 9/2 0402 0 0 0 534 678 (144) 0 (144) 0
Camp/Yr6 Funds 0404 - 221 1,064 (843) 1,307 1,241 65 0 65 0
Jnr Beach Trip 18/3 0406 0 0 o] 0 44 (44) 0 (44) 0
Capital E Trip 0408 0 0 0 843 2,739 (1,896) 0 (1,896) 0
Whanau Trips 0412 40 278 (238) 2,045 1,673 371 0 371 0
$261 $1,343 ($1,082) $4,729 $6,376 ($1,647) $0 ($1,647) 0%
Total Local Funds $2,041 $8,204 ($6,163) $127,895 $19,945 $107,950 $110,500 ($2,550) 98%
Total Income $132,316 $8,204 $124,112 $415,628 $19,945 $395,683 $794,502  ($398,819) 50%
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Koraunui School Education }Services.
Dedicated to your schoof
Income Statement 30 April 2017 Expenditure
2016 : ' 2017
YTD . Year Description ' Code Month YTD Budget Variance %
Administration
Communication Expenses
(1) 204  Postage & Freight 1010 0 6 250 244 2
931 4,204  Phone, Fax, Internet 1015 291 891 4,000 3,109 22
$930 $4,408 $291 $897 $4,250 $3,353 21% E
Board Of Trustee Expenses
0 3,540 Board Meeting Fees 1120 0 100 5,000 4,900 2
61 661  Board Minutes Secretary 1130 0 64 400 336 16
0 2,266  Board Elections 1140 1] 0 0 0 0
744 2,318 Board Expenses 1150 0 821 1,000 179 82
$805 $8,785 $0 $985 $6,400 $5,415 15%
Audit Costs
(3,240) 4,870  Audit Fees 1210 0 0 5,350 5,350 0
($3,240) $4,870 $0 $0 $5,350 $5,350 0%
.2 Consumables
514 1,041  Stationery 1310 107 324 950 626 34
2,610 6,514 Photocopier Consumables 1320 932 3,948 5,500 1,552 72
$3,124 $7,555 $1,039 $4,272 $6,450 $2,178 66% ¢
Staff Expenses
4,575 18,963  Resource Manager 1420 1,160 4,699 16,677 11,978 28
11,310 43,633 Community Liaison 1430 3,559 10,973 44,412 33,439 25
2,875 11,915  Clerical 1460 807 3,262 11,854 8,592 28 b
5,553 26,664  Bursar 1470 1,788 7,064 14,818 7,754 48
$24,313 $101,175 $7,314 $25,998 $87,761 $61,763 30%
General
0 1,734 ACC Levies 1505 0 0 2,300 2,300 0
0 2,800 Accounting Fees 1510 850 3,400 10,700 7,300 32
0 81 Bank Charges 1530 74 114 25 (89) 456
0 0  EftPos Charges 1535 47 152 0 (152) 0
o] 359  Admin PD 1540 0 0 500 500
113 950  Principal's Expenses 1550 0 0 1,000 1,000
2,051 2,917 Minor Capital Expenditure 1555 0 216 2,000 1,784 11
3,677 4,625 Insurance 1560 o] 4,740 5,689 949 83
15 62  Civil Defense & First Aid 1580 0 0 200 200 .
150 511  Staff Dinners 1582 0 0 500 500
275 1,817  staffroom Supplies 1585 325 537 2,000 1,463 27
1,929 3,228  Computer User Group 1590 0 1,300 4,500 3,200 29
0 1,631  General Expenditure 1595 27 97 300 203 32
0 173 Fingn;e Costs 1597 ‘ 0 0 0 0 0
$8,210  $20,889 S 0§33 510,55 $29714  $19,158  36%
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Koraunui School

Educaﬁon’} Services.

Dedicated to your schoof

Income Statement 30 April 2017 Expenditure
2016 : e R 2017 i
YTD : Year Descripﬁbn ‘Code Month YTD Budget Variance %
Administration
Operating Leases
1,600 4,800 Photocopier Rental 1910 400 1,600 4,800 3,200 33
0 0  Duplicator Lease 1820 0 o] 1,000 1,000 0
$1,600 $4,800 $400 $1,600 $5,800 $4,200 28%
$35,742 $152,481 Total Administration $10,367 $44,308 $145,725 $101,417 30%
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Koraunui School

Education)Sefw’ces.

Dedicated to your school

Income Statement 30 April 2017 Expenditure
2016 2017
YTD Year Description Code Month YTD Budget Variance %
Property Maintenance
Cleaning & Sanitation
553 2,460  Hygiene Supplies 2005 262 583 1,725 1,142 34
608 3,337 Cleaning Supplies 2010 283 698 3,475 2,777 20
742 2,723 Rubbish Removal 2020 214 785 2,400 1,615 33
$1,503 $8,520 $759 $2,066 $7,600 $5,534 27%
Energy
2,611 10,693  Electricity 2101 1,323 3,716 11,200 7,484 33
105 2,677 Gas 2130 14 45 1,686 1,641 3
685 3,654 Water Rates 2150 0 1,393 1,602 209 87
$3,401 $17,024 $1,337 $5,154 $14,488 $9,334 36%
Rates
225 1,594  Sewerage Rates 2210 289 578 1,300 722 44
$225 $1,594 $289 $578 $1,300 $722 44%
Grounds
404 564 Grounds Materials 2310 76 121 1,000 879 12
371 371" Pool 2340 93 1,032 500 (532) 206
$775 $935 $169 $1,153 $1,500 $347 77%
Repairs & Maintenance
1,332 7,036  Maintenance 2410 53 924 6,000 5,076 15
0 1,086  Equipment R&M 2430 503 1,885 700 (1,185) 269
295 669  Security System R&M 2440 0 210 500 290 42
0 1,354 Minor Capital Works 2450 0 1,560 300 (1,260) 520
385 385  Vandalism 2460 322 425 1,000 575 42
536 2,233 Security 2495 164 525 1,930 1,405 27
$2,548 $12,763 $1,042 $5,529 $10,430 $4,901 53%
Staff Wages
19,555 40,123  Caretaker 2520 2,940 10,696 39,589 28,893 27
8,336 31,234 Cleaner 2530 2,590 13,710 29,705 15,995 46
$27,891 $71,357 $5,530 $24,406 $69,294 $44,888 35%
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Koraunui School

Educaﬁcn/}Seﬁ/z'ces.

Dedicated to your scimel

Income Statement 30 April 2017 Expenditure
2016 : 2017 '
CYTD ' Year “Description " Code . Month YTD Budget ‘Variance %
Property Maintenance
Cyclical Maintenance
5,200 (16,541)  Cyclical Maintenace Expense 2991 1,390 5,560 15,500 9,940 36
$5,200 ($16,541) $1,390 $5,560 $15,500 $9,940 36%
$41,943 $95,651 - Total Property $10,517 $44,446 $120,112 $75,666 37%
Depreciation
Depreciation
10,000 32,396  Depreciation 2910 2,603 10,221 22,500 12,279 45
$10,000 $32,396 $2,603 $10,221 $22,500 $12,279 45%
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Koraunui School

Educaﬁozﬁ Services.

Dedicated to your schvol

Income Statement 30 April 2017 Expenditure
2016 : i 2017 : :
YTD Year Description Code Month YTD Budget Variancé % '
Learning Resources
Professional Development
5,251 13,469  Curriculum Staff Development 3010 1,309 3,653 28,031 24,378 13
497’ 619  Subscriptions 3020 716 802 1,100 298 73
$5,748 $14,088 $2,025 $4,455 $29,131 $24,676 15%
Library
1,072 2,808 Library Consumables 3110 0 285 100 (195) 295
630 630  Library Computer User Group 3120 0 0 650 650 0
139 2,180 Lib Estab 3130 (107) 1,929 200 (1,729) 965
$1,841 $5,618 ($107) $2,224 $950 ($1,274) 234%
Teaching Resources
0 523  Assessment Resources 3305 0 136 800 664 17
1,131 6,139  Classroom Consumables 3310 107 2,660 2,000 (660) 133
0 900  Copyright 3315 0 0 950 950 0
0 13 Gifted Kids 3325 0 0 0 0 0
(9) 2,555 Minor Capital Expenditure 3335 0 0 1,500 1,500 0
2,024 9,416  PB4L / KiVa 3340 1,880 1,880 2,000 120 94
708 708 - Photocopy - Paper 3345 0 3} 1,100 1,100 0
358 3,522 STEM 3350 0 0 2,000 2,000 0
1,184 1,163  Special Needs Resources 3355 79 396 1,000 604 40
100 220 Study Centre Food 3360 28 28 300 272 9
0 33  Study Centre Resources 3365 0 0 0 0
0 0 Tchr Equipment Repair 3370 0 0 300 300
1,597 2,156  Visual Arts 3380 0 34 2,300 2,266 1
o] 480  Whanau Tikanga 3385 0 202 500 298 40
188 662  Junior Team 3390 0 19 500 481
120 223 Middle Team 3391 0 0 500 500
300 487  Senior Team 3392 0 193 500 307 39
$7,701 $29,200 $2,094 $5,548 $16,250 $10,702 34%
Personnel
16,210 62,521  Additional Teachers 3410 4,442 24,023 0 (24,023) 0
o] 0  Appraisal 3415 0 ] 3,000 3,000 0
0 1,573 ESOLTA 3420 ] 0 6,804 6,804 0
1,187 4,745  Relievers Support 3430 0 412 4,500 4,088 9
20,050 81,720  Relievers Teaching 3435 8,128 18,739 39,600 20,861 47
64,365 271,810  Special Needs Sp 3440 18,345 70,211 164,808 94,597 43
o] 0  Special Programmes 3445 0 0 83,538 83,538 0
0 0  Specialist Intervention 3450 0 0 1,000 1,000 0
1,876 6,085 Study Center Assistant 3455 277 832 7,022 6,190 12
0 252 Study Center Tutor 3460 0 302 0 (302) 0
$103,688 $428,706 ' i $31,192 :$114,519 $310,272 $195y,753 37%. -
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Koraunui School Education ¥Services.

Dedicated to your schoof

Income Statement 30 April 2017 Expenditure
2018 | ' o 2017 .
YTD : ©Year Description ’ Code Month YTD - Budget Varianéé %

Learning Resources
Information And Communication Technology

10,247 32,223 IT Tech Support 3510 2,500 10,156 32,698 22,542 31

0 0  IT Equip Repair 3520 486 486 300 (186) 162

0 545 IT Consumables 3530 155 477 450 27) 106
$10,247 $32,768 $3,141 $11,119 $33,448 $22,329 33%

Prime Minister's Award

0 0  Expenses 3610 0 0 100,000 100,000 0
$0 $0 $0 $0 $100,000 $100,000 0%

Operating Leases

1,930 6,886  Projector Leases 3910 221 767 8,000 7,233 10
951 3,996 Laptop Rental 3920 414 1,665 4,500 2,835 37
$2,881 $10,882 $635 $2,432 $12,500 $10,068 19%
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Koraunui School Education } Services

Dedicated to your school

Income Statement 30 April 2017 Expenditure
o April , , 2017 2 '
Deécription Code  Income Expenditure Net Income - Expenditufé Net Budget  Variance %

Learning Resources

Extra Activities
Whitebait Trip 4904 0 0 0 0 174 174 0 (174) 0
Sports Teams 4905 0 0 0 0 1,084 1,084 o] (1,084) 0
Curious Minds Grant 4915 o] 1,821 1,821 0 1,821 1,821 0 (1,821) 0
Science Activities 4920 504 504 0 1,686 1,494 (192) o] 192 0
$504 " $2,325 $1,821 $1,686 $4,573 $2,886 $0 ($2,886) 0%
Total Learning Resources $611 $41,410 $40,798 $1,793 $144,977 $143,184 $502,551 $359,367 28%
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Koraunui School

Educaﬁon’% Services.

Dedicated to your schoof

Income Statement 30 April 2017 Trading
2016 ' 2017 ,
YTD Year Description Code Month YTD Budget Variance %
Stationery
Income
6,454 8,019  Stationery Sales 8001 94 8,332 8,000 332 104
$6,454 $8,019 $94 $8,332 $8,000 $332 104%
Cost Of Goods Sold
6,264 6,813  Stationery Purchases 8020 22 3,695 6,700 3,005 55
$6,264 $6,813 $22 $3,695 $6,700 $3,005 55%
$189 $1,206 Total $72 $4,637 $1,300 $3,337 357%
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Koraunui School

Education’} Services.

Dedicated to your school

Income Statement 30 April 2017 Other
2016 : 2017
YTD Year  Description Code Month YTD Budget - - Variance %
Kcc Before/After/Holiday
Income
36,432 136,952 KCC Fee Income (incl WINZ) 8301 11,632 49,747 125,000 (75,253) 40
16,316 33,837  KCC Grant Income 8305 0 0 33,850 (33,850) 0
$52,748.  $170,789 $11,632 $49,747 $158,850  ($109,103) 31%
Expenditure
30,848 115,495  KCC Wages 8320 10,201 35,418 114,796 79,378 31
3,557 14,442 KCC Coordinator 8325 1,108 4,339 0 {4,339) 0
145 145  KCC Prof Development 8330 696 913 350 (563) 261
936 3,775  KCC Food 8335 374 1,154 3,350 2,196 34
3,775 13,586  KCC Other 8340 1,837 4,711 1,000 (3,711) 471
6,073 19,767  KCC Venue Costs 8345 0 0 17,000 17,000 0
$45,334 $167,210 $14,216 $46,535 $136,496 $89,961 34%
$7,414 $3,579 Total ($2,584) $3,211 $22,354 ($19,142) 14%
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Koraunui School

Ekhucaiicu;j?SéTV&xa&

Dedicated to your school

Income Statement 30 April 2017 Carried
2016 : '
YTD ' Year Description Code Month YTD Budget Variance %

Hippy
Income

34,932 104,796  Hippy MSD Grant 7401 0 0 0 0 0

$34,932 $104,796 $0 $0 $0 $0 0%
Expenditure

0 149 Hippy ACC Levies 7420 0 0 0 0

v} 0 Hippy Administration 7422 0 0 0 0

0 11 Hippy Advertising/Promotion 7423 41 41 0 (41) 0

0 766  Hippy Affiliation Fee 7424 0 0 0 0 0

0 813  Hippy General Expenses 7426 0 31 0 (31) 0

94 1,022 Hippy Group Meetings 7427 183 183 0 (183) 0

0 0  Hippy Occupancy 7430 50 50 0 (50) 0

1,437 2,038 Hippy PD - Travel, Accom 7431 0 302 0 (302) 0

0 1,316  Hippy Printing 7432 628 659 0 (659) 0

1,482 2,439  Hippy Resources 7433 0 1,917 0 (1,917) 4]

0 49 Hippy Staff Training 7434 85 213 0 (213) 0

543 741 Hippy Stny & Postage 7435 70 152 0 (152) 0

0 0. _HippySupervision 7436 0 240 0 (240) 0

0 3,000  Hippy Support & Assistance 7437 0 0 0 0 0

74 586" Hippy Telecommunications 7438 52 191 0 (191) 0

437 2,474  Hippy Travel 7439 351 733 0 (733) 0
16,574 56,089  Hippy Wages - Coordinator 7440 3,458 16,576 0 (16,576) 1]

3,629 16,453  Hippy Wages - Tutors 7441 1,948 4,443 0 (4,443) 0
$24,270 $87,946 $6,866 $25,731 $0 ($25,731) 0%

24,665 24,665 Carried Fwd Balance 0 41,516 0 41,516 0
$35,330 $41,516 - Total ($6,866) $15,785 $0 $15,785 0%
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Koraunui School

Education,} Services.

Dadicated to your school

Income Statement 30 April 2017 Expenditure
2016 , 2017 :
YTD Year Description Code Month YTD Budget Variance %
Capital Items
Cash Additions
27.319 52,876  Capital Items Purchases c600 0 303 0 (303) 0
0 86  Library Books 679 0 0 2,000 2,000 0
$27,319 $52,962 $0 $303 $2,000 $1,697 15%
Non Cash Additions
0 8,150  TRL Leases (685 0 0 0 0 0
$0 $8,150 $0 $0 $0 $0 0%
$27,319 $61,112  Total Additions $0 $303 $2,000 $1,657 15%
90,715 90,715  Opening Balance 9370 0 119,431 119,431 0 100
(10,000) (32,396)  Depreciation 750 (2,603) (10,221) (22,500) (12,279) 45
$108,034 $119,431  Total Capital Items ($2,603) $109,514 $98,931 ($10,583) 111%
Lease and Loan Payments
0 603 TRL Leases 0 0 0 0" 0
Moe Funded Projects
52,956 52,956  Library Relocation Do1 0 52,956 0 52,956 0
52,956 52,956  Library Relocation DOIE 0 52,956 0 (52,956) 0
30 $0 $0 $0 $0 $0 0%
o] 7,479  Resurface Decks 0oz 0 7,479 7,479 0
0 0  Resurface Decks Expenditure DOZE 8,177 8,177 (8,177) 0
$0 $7,479 ($8,177) {3698) 30 ($698) 0%
0  Preperation Of 10Ypp D03 0 0 0 0 0
5400 Preperation Of 10Ypp DO3E 0 5,400 0 (5,400) 0
$0 ($5,400) $0 ($5,400) $0 ($5,400) 0%
$0 $2,079 . Net Position ($8,177) ($6,098) $0 ($6,098) 0%
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Koraunui School

Eth(:ﬂicng;Efkaintza;

Dedicated to your school

Income Statement 30 April 2017 Department
2006 ' , 2017 resi
YID ... Year  Description Code Month YID Budget ~ Variance %
PRIME MINISTER'S AWARD
Income
0 0 Prime Minister's Award 0208 0 100,000 100,000 0 100
$0 $0 $0 $100,000 $100,000 $0 100%
Expenditure
0 0  Expenses 3610 0 0 100,000 100,000 0
$0 $0 $0 $0 $100,000 $100,000 0%
$0 $0 $0 $100,000 $0 $100,000

Report Name: Monthly Management Report
Entity: 861

Page: 23 of 41

Date Effective: 30 April 2017
Date/Time Created: 10/05/2017 13:00



Proposed text for notice in the newsletter
“New rules for dogs at school”

Over the last couple of months the Board of Trustees has discussed the pros and cons of allowing
dogs at school. We have talked about this issue because we are legally required to ensure thereis a
safe environment for all staff, pupils and visitors.

After weighing things up, we have decided to change the rules for dogs at school at the start of Term
3.

From the start of Term 3 no dogs will be allowed at school between 7.30am and 4.30pm unless
this is agreed to by the Principal.

We welcome hearing any suggestions you have about implementing the new rules. You can talk to
the Principal, Mrs McPeake or any other Board member.

A copy of the new rules is available on the school website under the Board of Trustees tab.

Rules for dogs at school

As part of providing a safe environment for all pupils, staff and visitors, dogs are not allowed
on the Koraunui School site during school hours (7.30am-4.30pm) unless that is specifically
agreed to by the Principal. The only exception is for guide and service dogs.

If an owner seeks permission to bring a dog on site, the Principal will:

¢ require the person seeking permission to identify why the dog needs to be on site, for
how long, and for what educational purpose;

» seek a guarantee that the dog has never displayed any aggression towards people,
particularly children; and

* seek a guarantee that the owner believes the dog is fully trustworthy in a school
environment.

Any dog approved to be on site during school hours must be on a lead. Unless it is a guide
dog, the lead must be held by an adult.

Additional controls as part of these rules are:

» Ifadog bites any member of the Koraunui Community (child or adult) while on the
way to school, from school or while at school, will be collected by the Dog Control
Officer.

* Any dog that is at school during school hours without the permission of the Principal,
and has no owner who is easily contactable, will be collected by the Dog Control
Officer.

The Board will periodically review these rules. Any review may include consideration of
implementing restrictions outside of school hours.
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